LBM 3/11/18

Monday, March 19, 2018 11:26 AM
MEETING START WITH OBLIGATION - 10:33

Committee Reports
e Kitchen: Food!
e Service: We had a long worklist and boom done
o Pumphouse roof with Busy Beavers
Breakers marked
Fixed outlets
Lights in workshop and maintenance building 2 with electricians
Platforms repaired in all sites, boards
Picnic tables looked at in 5 sites
Toilets in bathroom
Pulled posts at ranger house
o New doors on climbing tower
e Elangomat: Welcome! 77 new ordeal brothers
o Set up site 2
Removed trees
Pulled up poles
Fixed goat pen
Moved the pipes
Cut branches on road on way to Kiwanis
o Added dirt to trench line
Moved really fast to get stuff done
¢ Nimat: 21 brotherhood, 13 FYAA
e Ceremonies: Congratulations to new Brotherhood and Ordeal members. Shout out to new and old
ceremonialists. Please join ceremonies!
e Engraving: Made about 50-60 tags this weekend
e Vigil: 2 went through Vigil process
e CONCLAVE: Luck of the Duck theme. See Jacob Vandyke to sign up for Quest for the Golden Arrow
(sports!) OR will be assigned to a service project
o Solar Charger Raffle - First 150 registered brothers put into a raffle for $150 solar charger!
e Spirit : Low on funds? Get your swag for Conclave at the DOLLAR STOOOOREEEE. CONCLAVE!
ANNUAL GATHERING OF LODGES! THE EVENT IN APRIL!
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Chapter Reports
e Kecoughtan: 16 new Ordeal, 3 new Brotherhood, 2 fyaa
¢ Piankatank: 14 new Ordeal, 5 new brotherhood, 1 fyaa
e Wicomico: 16 new Ordeal, 3 new Brotherhood, 2 fyaa
¢ Nottoway: 17 new ordeal, 3 new Brotherhood, 2 fyaa
¢ Nansemond; 12 new Ordeal, 8 new Brotherhood, 6 fyaa, support homeless event

Officer Reports
e First Vice Chief: LLDC, June 16 at Peninsula Community Chapel
o Lodge Leadership Development Conference
o who: New officers mandatory, but all brothers welcome.
¢ Second Vice Chief of Program: Gaga Tournament! 48 signed up, winner Tanner Winston
¢ Second Vice Chief of Administration: 185 people here! Biggest turnout since Bayport! 77 new
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Brotherhood and 2 new Vigil!

Staff Advisor Minute

Provide service and give back to your unit and council. Go to all brothers for guidance, and put your
troop first.

Silver Beaver for adult leaders - Will Richards and Mark Phinney

Advisor Minute

Thank you Engraving team and Lumberjack chefs! Please don't Sash and Dash. Looking at more fun for
later events, like the Carnival this weekend. Let's make our chapters awesome!

Lodge Chief Minute

It was a cold ordeal, thank you for braving the weather and being here for an awesome event!
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