LEC 5/10/18

Friday, August 10, 2018 11:52 AM

Dictation by Lodge Secretary: Austin Brockington
Formatted by Communications Chairman: Evan Crain

MEETING START WITH OBLIGATION - 5:00

MOTION - To Approve April and May Minutes

Discussion: None
Vote - Carries

Committee Reports

e Communications: Work on updates will begin June 14

¢ Insignia Design: Has ideas ready to be approved

e Trading Post: Will be restocked for Summer SW

e Unit Elections: 2019 welcomes Venturing and Sea Scouts into the OA. Brothers need to be more
involved in unit elections to bring in more candidates.

e AlA: Garrison will dance at NOAC!

e Spirit: Intends to motion to use money to purchase new mascot in breakout

e Elangomat: 20-22 new brothers last service weekend! Looking for a new chairman.

e Conclave: Huge success! Noah South is 2019 chairman.

¢ Vigil: Chris Badalis is recommended as next chairman.

¢ Kitchen: Ready for next service weekend

Chapter Reports
¢ Nansemond: Crossover on June 9. Next chapter meeting is next Wednesday
e Piankatank: End of Term party. Election tomorrow
e Wicomico: Plans to make chapter better than past chief left it!

Special Address by CVC Scout Executive Clinton Hammett
e New Scout Executive spoke to LEC to thank the Arrowmen and adult advisors for what they do!

BREAKOUT SESSION BEGINS

Business
* New Lodge Goals
* In need of youth chairmen for open committees!
¢ Vigil selection
o Arrowmen needed to vote on Vigil candidates! YOUTH ONLY! EITHER ALREADY VIGIL OR
NOT ELIGIBLE (cannot be a standing Brotherhood member for more than two years)
o Need 2 vigil nominations from each chapter. Due by August 15 to scout shop
¢ LLD onJune 16. $10 and accepting walk-ins. Chapters lead 2 trainings. Email was sent on June 5.
Split into 50/60 minute blocks.
e NLS/DYLCin RICHMOND on September 28-30. Lodge will pay 1/2 of cost
¢ Vigil nominations are really needed
e Waterline at Pipsico was installed yesterday. ABSOLUTELY UNBELIEVABLE!!
e Are joke patches an idea we want to do? Funny and whimsical
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Motions
Motion - Lodge pays for NLS

Discussion: Lodge pays half for adults and full for youth. Motion is then clarified into,

Motion - Adults are half reimbursed and youth are reimbursed for NLS
Discussion: None

Vote - Carries

Motion - to take $400 out of budget to purchase new mascot costume
Discussion: None

Vote - Carries

Motion - To purchase 5-10 gallons of paint for totem poles at Kiwanis

coming out of a special line budget $200 at maximum
Discussion: None

Vote - Carries

Advisor's minute

-Congrats on first LEC
-Next LEC in August
-Thoughts and prayers out to Philmont

Lodge Chief Minute

-Pleasure to serve and continue to serve
-Good potential by all of us

MEETING END WITH OA SONG - 6:06
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