November 10th LEC Minutes

Call to Order and Obligation
Approval of October Minutes
o Motion to approve the October minutes posted on webside
Reports
o First Vice
= Great fall fellowship, small but more than last year.
= Thanks and look forward to Holiday banquet
= Attached
o Second Vice of Program
= Looking forward to Holiday banquet
o Second Vice of Administration
= Starting the LPMP form with Key Three
o Treasurer
= Have new budget
= Income Budgeted 46100
= Expenses 44980
= Net total 1120
o Secretary
= Made a Google Doc with the suggested lodge rules edits
o Spirit
= T-Shirts for CONCLAVE, Spend your money please!
= 75% off at party city! Buy Stuff!
o Ceremonies
= NTR
o Historian
= Just got 3 boxes of minutes and brochures from Chanco lodge!
o Trading Post
= Needs more sweatshirt orders to do an order not enough currently
= Bring money to Holiday banquet
o AIA
= Few new people interested at great Fall Fellowship performance
o Health And safety

= NTR
o Engraving

= Finished large online order
o NOAC 2020

= NTR
o 2021 Conclave Host

= NTR

o Insignia Design
= Working on patches



o Unit Elections
= Starting to come in, cutoff is 3 weeks prior to service weekend
o Elangomat
= Always looking for Elangomats
o Nimat
= NTR
o Camping Promotion
= Need LEC to approve a dangle patch to fund camperships
= Looking for chapter camping promotions chairs to collect ideas from
troops
o Vigil
» Vigil weekend this weekend
o Communications
= Appreciate participation with fall fellowship Duck Calls
= Looking for more committee reports for Duck Calls
= Stuff getting put out on Social Media
= Current Instagram followers 132
o Kekoughtan
= Had a Halloween party
= Potluck next meeting
o Nansemond
= Taking part in Mayfower Marathon
o Notaway
= NTR
o Piankitank
= NTR
o Wicomico
= Looking for holiday banquet decorations
= Have a venue, and meal
= Flyer out to sign up
Old Business
o Fall Fellowship
= Looking to add new games, bring suggestions to LEC
o Cub Fall Event 2020
= Need to start planning
o Deployment box
= Need to approve a collection box
o 10/19/19 Thrive Webinar
New Business
o Dues!!
o Lodge Budget
= MOTION to approve the budget — Seconded - Approved
o Lodge Rules Amendments Approval



= MOTION to approve the suggested edits to the lodge rules and take them
to the general Memberships except 15.i. - Approved
= MOTION to approve suggested edit to 15.i. - Approved
o Vigil Weekend
o Mighty Duck Campership Fund
= MOTION to approve the designing of a patch for the Mighty Duck
Campership Fund — Approved
o Holiday Banquet
= Sign-ups out now
o 2020 Activity Patches
= Theme: other section lodges
= MOTION to approve the activity patches presented by Franklin
o Conclave Flap
= Needs suggestions to be approved January LEC
e Adjournment



