LEC MINUTES
LEC 5/17/25 10:30 PM

-Meeting called to order by Logan G

Roll call

-Lodge Officers
-Present:
-Absent:

-Chapter Chiefs
-Present:
-Absent:

-Committee Chairs

-Present:
-Absent:

Budget Report

Membership Report

Lodge Reports

1 st Vice Chief

2 nd Vice of Admin

2 nd Vice of Programs

Secretary

Committees report
Program Committees

-Ceremonies

e Should probably have quiet hours during ceremonies, especially on Kiwanis side
-Service

e Super fast with work



e Had trouble with downtime without projects
-Spirit

-Elangomat
o Went well, very efficient group

e New youth chairs changing
Administrative Committees
-Communications
-Unit Elections

-Health and Safety
e Check for ticks

-Kitchen
e Worked well with Blue Heron
e Be sure to be quiet when on Kiwanis side, Kitchen sleeps behind the OA shelter

-Trading Post

-Insignia &amp: Design

-Chapel
e Be sure to attend chapel, don’t skip out on it

Chapter Reports

-Kecoughtan
-Wicomico
-Piankatank

-Chanco

Old Business

New Business
-Increased Prices for NCOC Scholarship



e Discussion to increase fund by $200
e Motioned to approve by Nick D, seconded by Carley W
-Vigil Selection

Discussion to organize dates for Vigil Induction

Discussion to move selection to June, with the LEC being pushed from the
second to third Sunday of the month, with selection following the meeting which
would be moved to start earlier

e Motion to move the LEC time earlier for Vigil Selection to follow on the second
Sunday of June by David C, seconded by Charlotte G.

e Proposal to move Vigil Induction to be Friday the 10 th of October to Saturday
the 11th of October. Motioned by Nick D, seconded by Lucas W

-Lodge Bylaws
e The ad hoc committee for lodge bylaws needs people
e Needs two people from each chapter
e Meeting will be before the August LEC

Staff Advisor’s Minute

Lodge Advisor’s Minute

Lodge Chief’'s Minute

Circle up and closing




